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Driving Performance Excellence: Insights from Retail Sector on Leadership and Knowledge
Exchange

Abstract

This research delves into the pivotal role of Knowledge-sharing behavior and Transformational
Leadership in enhancing employee performance within the retail sector. By investigating the
relationships between these key factors, the study aims to provide valuable insights for optimizing
workforce effectiveness and driving organizational success. The research methodology involves a
quantitative approach, with data collected through surveys from 96 retail sector employees in
Bandung. Instruments validated by reputable researchers were utilized to measure transformative

dership, Knowledge-sharing behavior, and employee performance. Data quality was assessed using
outer loading, AVE, Composite Reliability, and Cronbach's Alpha, followed by analysis through Partial
Least Squares. The findings are expected to shed light on how fostering a culture of knowledge
exchange and implementing transformative leadership practices can positively impact employee
performance in the retail industry. Ultimately, this research seeks to offer practical recommendations
for retail organizations looking to enhance operational efficiency, employee engagement, and overall
performance in a competitive market environment.

Keywords: Transformational Leadership, Knowledge-sharing behavior, employee performance, retail
sector.

Introduction

In today's dynamic and competitive retail landscape, the success of organizations hinges greatly on the
performance and engagement of their employees. (Ying et al. 2021; Davis-Sramek et al. 2020; Battisti,
Agarwal & Brem, 2022) Understanding the key factors that drive employee performance is essential
for retail businesses seeking to thrive in this fast-paced environment. (Aversa, Heandez & Doherty,
2021; Grewal et al. 2021) This research delves into the impactful realms of knowledge-sharing behavior
and transformational leadership within the retail sector, aiming to shed light on how these elements
can enhance employee performance and drive organizational success. By exploring the interplay
between kpgwledge-sharing practices, transformative leadership styles, and employee performance
outcomes, this study seeks to provide valuable insights and practical implications for retail businesses
looking to optimize their operations and cultivate a high-performance work culture. Through a
comprehensive analysis of these critical factors, this research aims to offer strategic recommendations
and actionable strategies that can empower retail organizations to achieve sustained growth and
competitive advantage in today's ever-evolving retail landscape.

The urgency of this research lies in its potential to address pressing challenges faced by the retail sector
in enhancing employee performance and driving o izational success. (Noble et al. 2022;
Nudurupati, Garengo & Bititci, 2021; Grewal et al. 2020) In today's rapidly evolving retail landscape,
where competition is fierce and customer expectations are constantly changing, the need to optimize
employee performance is paramount. (Gauri etal. 2021; Gupta & Ramachandran, 2021; Shankar et al.
2021) By exploring the impact of knowledge-sharing behavior and transformational leadership on
employee performance, this research aims to provide timely insights and practical recommendations
that can help retail businesses navigate challenges, improve operational efficiency, and foster a culture
of innovation and excellence. (Har et al. 2022; Jocevski, 2020; Akram, 2021) The urgency of this




research is underscored by the critical role that engaged and high-performing employees play in the
success of retail organizations, making it essential for businesses to leverage key factors such as
knowledge-sharing and transformational leadership to stay competitive and thrive in the dynamic
retail environment.

Zywiotek et al. (2022) underscore the significant role of knowledge sharing in facilitating the
effectiveness of transformational leadership and promoting employee adaptiveness within
organizations. The study highlights the interconnected nature of knowledge exchange, leadership
practices, and employee resilience in navigating challenges and drivinggperformance outcomes. The
research conducted by Kim & Park (2020) highlights the direct impact of transformational leadership
on organizational climate, knowledge-sharing, and organizational learning within an organizational
setting. The study reveals that knowledge-sharing behavior not only influences organizational learning
but also serves as a mediator in connecting transformational leadership with organizational learning
outcomes. Various studies such as those conducted by Son, Phong & Loan (2020), Anselmann &
Mulder (2020), Rafique et (2022), and Dwivedi, Chaturvedi & Vashist (2020) consistently
demonstrate the significant impact of transformational leadership and knowledge sharing on
organizational performance. These studies collectively emphasize the close relationship between
transformational leadership practices, knowledge exchange initiatives, and organizational
effectiveness.

While the research landscape highlights the importance of transformational leadership and knowledge
sharing in organizational performance, there remains a limited number of studies that specifically
examine these dynamics within the retail sector. The unique context of the retail industry, with its
dynamic customer interactions, operational challenges, and competitive landscape, calls for a focused
investigation into how transformational leadership and knowledge sharing impact organizational
outcomes in this sector. By delving deeper into the retail environment, researchers can uncover
industry-specific nuances and opportunities for leveraging leadership practices and knowledge
exchange to drive performance improvements.

The overarching ajpyof this study is to explore and understand the dynamics between Knowledgas
sharing behavior, Transformational Leadership, and employee performance in the retail sector. By
addressing these research questions, the study seeks to provide insights that can inform strategic
decision-making, enhance operational effectiveness, and drive performance improvements in retail
organizations. Ultimately, the aim is to contribute valuable knowledge that can help retail businesses
optimize their workforce, boost productivity, and achieve sustainable growth in a competitive market
environment.

Method

To address the research questions at hand, the author employed a quantitative approach to test the
research hypotheses effectively. The data utilized in this study consisted of survey responses from
employees working in the retail sector in the city of Bandung. The author engaged with several retail
sector employees who willingly participated in the research endeavor. Through the data collection
process using a simple random sampling approach, a total of 96 employees were selected to provide
comprehensive responses to the structured research instruments through a Google Form.

This methodological approach allowed for a systematic and structured gathering of data, ensuring a
representative sample of employees from the retail sector in Bandung. By utilizingy a quantitative
method and survey instrument, the research aimed to capture valuable insights intorge relationships
between Knowledge-sharing behavior, Transformational Leadership, and employee performance in




the specific context of the retail industry. The use of Google Form facilitated the collection of responses
in an organized manner, enabling efficient data compilation and analysis to derive meaningful
conclusions and actionable recommendations for retail organizations in Bandung and beyond.

The operational variables and instruments utilized in this research encompass transformative
leadership, Knowledge-sharing behavior, and employee performance. The instrument for
transformative leadership aligns witpathe tool developed by Bas & Avolio (1993), which has been
validated by Bajcar & Babiak (2022). On the other hand, the variable of Knowledge-sharing behavior
refers to the instrument devised by Van Den Hooff & De Ridder (2004), validated by Sidharta (2023).
Finally, the instrument for assessing employee performance statements draws upon the individual
work performance tool developed by Koopmans et al. (2011), validated by Sidharta (2023).

By leveraging established instruments that have undergone validation by reputable researchers, this

dy ensures the robustness and reliability of data collection pertaining to transformative leadership,
Knowledge-sharing behavior, and employee performance in the context of the retail sector. These
instruments provide a structured framework for measuring and analyzing the interplay between key
variables, offering valuable insights into how these factors influence employee performance and
organizational success in the dynamic landscape of the retail industry.

After consolidating the ondent data, the author proceeded to assess the data quality by
referencing the results of outer loading, Average Varia Extracted (AVE), Composite Reliability, and
Cronbach's Alpha. These quality testing metrics help ensure the reliability and validity of the data
collected, providing insights into the consistency and accuracy of the measurement instruments used
in the study.

Subsequently, the author conducted data analysis using a non-parametric approach, specifically
employing Partial Least Squares (PLS) as the analytical method. PLS is a robust statistical technique
commonly utilized in social science research to analyze complex relationships and structural models,
making it well-suited for examining the interrelationships between transformative leadership,
Knowledge-sharing behavior, and employee performance in the retail sector.

Result and Discussion

Upon analyzing the data recapitulation, it is evident that 61.6% of the respondentggvere female, with
a predominant age group of employees under 30 years old, accounting for 67.8% of the participants.
itionally, 17.3% of the respondents fell within the age range of 31 to 39 years. In terms of tenure,
the majority of respondents (47.6%) had less than 3 years of work experience, followed by 27.2% of
respondents who had been with the organization for 4 to 6 years. These demographic characteristics
shed light on the profile of the respondents involved in the study, providing valuable insights into the
representation of gender, age distribution, and tenure within the sample group. Understanding these
respondent characteristics is essential for interpreting the research findings and identifying any
potential patterns or trends that may influence the outcomes related to transformative leadership,
knowledge-sharing behavior, and employee performance within the context of the retail sector.

Further details on the validation and reliability testing of the data are elaborated in Table 1 below.

Tabel 1. Validity and reliability result

KSB TL EP CR CA AVE




KSB1 0,767
KSB2 0,778

KSB3 0,741

KB4 0,747

KSBS 0,714

KSB6 0,702 0,951 0,944 0,597
KSB7 0,814

KSBS 0,791

KSB9 0,800

KSB10 | 0,811

KSB11 | 0,840

KSB12 | 0,767

KSB13 | 0,762

L1 0,741

L2 0,806

L3 0,838 0,904 0,873 0,611
L4 0,774

LS 0,766

L6 0,763

EPerl 0,874

EPer2 0,912

EPer3 0,857 0,946 0,931 0,745
EPerd 0,808

EPerS 0,873

EPer6 0,851

The analysis of validity and reliability in Table 1 reveals that a total of 13 research instruments were
deemed valid for measuring Knowledge-sharing behavior, 6 for Transformational Leadership, and 6 for
Task Employee Performance. These instruments demonstrated strong validity wi uter loadings
above 0.7 and AVE values exceeding 0.5. Additionally, the Composite Reliability and Cronbach's Alpha
values were both above 0.7, indicating good internal consistency. With these robust measurements in
place, the author proceeded to conduct data analysis to test the research hypotheses effectively.
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Tabel 2. Data analysis results of path coefficient and hypothesis testing

Path Coefficients

T Statistics

P Values Hypotheses

Knowledge- 0,465
Elfring ->

Employee

Performance

Transformational 0,275
Leadership ->

Employee

Performance

Transformational 0,634
Leadership ->

Knowledge-

sharing

R Square

Employee 0,455
Performance

Knowledge- 0,402
sharing

4,053

2,040

)

8,625

0.000 Accept

0,042 Accept

0.000 Accept

R Square Adjusted

0,439

0,394

0.634 (0.000)

Transformation
al Leadership

Knowledge-
sharing

0.275 (0.042)

0.465 (0.000)

Employee
Performance

Figure 1: The results of the knowledge-sharing behavior and implementing transformational

leadership practices to elevate employee performance




The path coefficients in Tabel 2 and figure 1 reveal significant findings, Knowledge-sharing has a strong
positive impact on Employee Performance (0.465), supported by a high Tgatistic (4.053) and a low P
value (0.000), leading to the acceptance of the hypothesis. Similarly, transformational lepgership
shows a positive effect on employee performance (0.275), meeting the acceptance criteria with a T
statistic of 2.040 and a P value of 0.042. Moreover, the path coefficients demonstratm substantial
relationship between transformational leadership and knowledge-sharing (0.634), with a high T
statistic (8.625) and a P value of 0.000, confirming the hypothesis. The R Square values indicate that
employee performance (0.455)gand knowledge-sharing (0.402) are satisfactorily explained by the
model. These results emphasize the importance of knogdedge-sharing behavior and transformational
leadership in enhancing employee performance within organizational settings.

The findings underscore the significance of fostering Knowledge-sharing behavior and implementing
transformational leadership practices to elevate employee performance in organizational
environments. By prioritizing a culture of sharing knowledge and embracing transformative leadership
styles, organizations can cultivate a conducive atmosphere for improved employee performance.
Knowledge-sharing encourages collaboration, innovation, and continuous learming among employees,

ding to enhanced productivity and problem-solving capabilities. On the other hand,
transformational leadership inspires and motivates employees to reach their full potential, fostering a
sense of empowerment, creativity, and engagement in their work. When combined, these factors
create a synergistic effect that not only boosts individual performance but also contributes to overall
organizational success. Therefore, organizations that prioritize Knowledge-sharing behavior and
transformational leadership are likely to experience higher levels of employee satisfaction,
productivity, and ultimately, performance excellence. The findings of this research align with previous
studies by Wu & Lee (2020), Zhao et al. (2023), Phong & Son (2020}, and Yin et al. (2020), indicating
that transformational leadership has the potential to enhance knowledge sharing practices and
subsequently lead to improved employee performance. These studies collectively emphasize the
positive impact of transformational leadership on fostering a culture of knowledge exchange within
organizations, which in turn contributes to heightened employee performance levels. By building upon
the insights provided by these research endeavors, the current study underscores the significance of
transformational leadership in driving organizational effectiveness through the facilitation of
knowledge sharing processes. The consistent findings across these studies highlight the robust
relationship between transformational leadership, knowledge sharing dynamics, and employee
performance outcomes, offering valuable implications for organizations seeking to optimize their
leadership strategies and knowledge management practices to achieve enhanced performance results.

This research off luable insights for the retail sector by highlighting the crucial role of Knowledge-
sharing behavior and transformational leadership in enhancing employee performance. In the retail
industry, where customer service, operational efficiency, and employee motivation are paramount, the
findings suggest that fostering a culture of sharing knowledge and implementing transformative
leadership practices can lead to signiﬁcaﬂ)eneﬁts. By encouraging knowledge-sharing among retail
employees, organizations can improve product knowledge, customer service skills, and problem-
solving abilities, ultimately enhancing the overall customer experience. Additionally, transformational
leadership can inspire retail teams to excel, drive innovation, and adapt to changing market dynamics
effectively.

The combination of these factors can resultinimproved employee satisfaction, reduced turnover rates,
increased sales performance, and ultimately, a competitive edge in the retail sector. Therefore, this
research provides practical implications for retail businesses looking to optimize their operations,




enhance employee engagement, and achieve sustainable growth in a highly dynamic and competitive
market environment.

Conclusion

The research underscores the vital importance of Knowledge-sharing behavior and Transformational
Leadership in enhancing Employee Performance within organizational settings, particularly inthe retail
sector. By fostering a culture of knowledge exchange and embracing transformative leadership styles,
retail businesses can drive employee engagement, productivity, and overall performance, ultimately
leading to a competitive advantage in the market. Based on the findings, it is recommended that retail
organizations prioritize initiatives that promote Knowledge-sharing among employees and invest in
developing Transformational Leadership capabilities at all levels of management. This can be achieved
through training programs, communication strategies, and leadership development initiatives tailored
to the unique needs of the retail sector.

Furthermore, it is suggested that retail businesses regularly assess and monitor the impact of
Knowledge-sharing and Transformational Leadership practices on employee performance to ensure
continuous improvement and alignment with organizational goals. Implementing feedback
mechanisms apgl performance metrics can help track progress and identify areas for further
enhancement. However, it is important to acknowledge the limitations of the study, such as the focus
on specific variables and the generalizability of findings across different retail subsectors. Future
research@muld explore additional factors influencing employee performance in the retail industry and
conduct longitudinal studies to provide deeper insights into the long-term impact of Knowledge-
sharing behavior and Transformational Leadership on organizational success.
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